
Joshua Lucas – Program Reflection   
 

I have been working in the Adventure Club program that exists within Robbinsdale School 

District 281. The program is a care provider for students within the district (from kindergarten to 5th 

grade), during the school year it provides after-school care, during the summer it is a full day care 

site (6am-6pm). A typical week consists of time spent on site and numerous field trips throughout 

Minnesota... On a good day, the amount of kids on site can reach close to triple digits, on a quieter 

one, it can be around 40 to 50 children. As an accredited site, the ratio we strive to keep on and off 

site, is 15 kids per staff member, with several trained staff being one on one with kids with special 

needs. The issue of special needs children will be addressed later, as it ended up being one of the 

major causes of the chaos that occurred throughout the summer…  

 

Due to the crazy nature of the site the previous summer, the plan going into this summer 

was to have a much more organized and thought out plan for each day. Unfortunately this plan 

collapsed after a couple weeks, given the lack of necessary planning time for staff in the middle of 

days filled with craziness. The other goals of supervising children, planning our staff and room 

layouts, and managing problems that arose between children, and keeping the children safe, were 

all handled quite well by myself and other staff members.  

 

In total, we had around twelve children that were special needs on site. They weren’t all 

present at once, however even five or six of them at one time can stretch our staff thin. The causes 

of the needs for many of these children varied, with some possessing mental, physical, or emotional 

disabilities, and some with combinations of various types. The severity of their disabilities also 

varied, with some students requiring one on ones, and others just needing special attention at times 

or medication of some form or another… How do we explain to our kids about mental illness? How 

do we explain why a child was chasing another child with reckless abandon for just tossing a 

basketball at him? How do we explain to them why they had to be evacuated away while a student 

hit an adult? How do we explain why some students get more severe punishment than others? We 

can’t. Children aren’t dumb, they observe far more than we think, and remember that which we 

didn’t even think they noticed… It’s a difficult task, that’s for certain, and can be accelerated with an 

increased focus on mental health awareness. Relationships are pivotal in this, those between the 

children, between staff and children, and even more importantly between staff and the families of 

the children…. Everyone shares in the same experience, and deserves the best that we can offer. The 

saying is true, these kids are indeed our future. However what is easily forgotten, is that each and 

every one of us has a part to play in molding that future. I will always remember the positive 

impacts I’ve had on these kids, and look forward to seeing the bright places their futures take them. 

 
 


